
EUWI+ has supported Azerbaijan in the 
development of a draft national water strategy. 
This document was submitted to the Cabinet 
Ministers for adoption. Ahead of adoption, 
in Q1 2020 the project began developing  
an action plan to support implementation 
of the strategy. This plan will operationalise 
the strategic document and assign roles 
and responsibilities for key stakeholders, 
recognising that water is a horizontal issue for 
the Government. With improved monitoring 
and data collection and data use being a key 
focus of EUWI+, it is important to highlight 
that, following a Presidential Decree, the 
National Hydrometeorology and Environmental 
Monitoring Departments merged in March 
2020 to form the National Hydrometeorological 
Service within the Ministry of Environment 
and Natural Resources. This reorganisation 
aims to streamline government activities 
and improve the assessment of quality and 
quantity of water resources. In February, MENR 
laboratory participated in a proficiency test for 
determination of metals and nutrient elements in 
water. A needs assessment and procurement of 
consumables for the analytical methods trainings 
was commenced in Q1 to allow successful 
delivery of future trainings on site.
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Through an assessment of the existing 
hydrological monitoring network, EUWI+ and the 
Ministry identified the eight most important 
sites, which EUWI+ will refurbish and equip 
with modern measurement devices. A proposal 
for adapting the groundwater monitoring 
network to the requirements of the WFD through 
adequate coverage of the groundwater bodies 
was progressed towards finalisation.

The preparation of the RBMP in Kura upstream 
Mingachevir Dam River Basin District continued 
its progression during the Q1 with the work on 
the key chapters of Programme of measures and 
economic analysis ongoing. The preparation of 
documents for the second consultation on the 
full RBMP document was launched. 



Look ahead to Q2

It is expected that the Cabinet of Ministers will 
adopt the water strategy in Q2 2020. This 
should be complemented by further institutional 
changes to better align with the application  
of the EU WFD and the IWRM approach in 
Azerbaijan. These changes will therefore include 
the reform of institutional settings towards 
River Basin Management development. Under 
the MEAs implementation, support can be 
provided to the Ministry of Environment and 
Natural Resources for reporting under the Water 
Convention and SDG indicator 6.5.2 based on 
actual needs.

Coastal water surveys have been postponed. 
However, preparation will continue regarding 
site selection, logistics and contracting to 
ensure practical work to proceed as soon as the 
situation allows. It might be necessary to find 
alternatives to such transboundary activities, 
like sub-regional workshops and transboundary 
fieldwork. In Q2, suppliers will deliver equipment 
required for biological monitoring of surface 
waters. Conceptual preparations for introducing 
investigative monitoring are ongoing. Starting  
in Q2, EUWI+ will refurbish the eight hydrological 
monitoring posts of highest priority and equip 
them with modern measurement devices.
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Work on monitoring documents (RBMP 
monitoring chapter, thematic summaries, 
monitoring development plans and ecological 
status classification system) continues as planned 
and is expected to be finalised by the end of Q2.

A scheduled groundwater survey will be moved 
to Q3 or Q4. We will finalise the proposal  
for adapting the groundwater monitoring 
network in the Upper Kura basin. Via online 
conferencing, we will train Ministry staff on 
groundwater status assessment and launch the 
development of methodologies for chemical and 
quantitative status.

EUWI+ will continue to support the Ministry’s 
laboratory in Baku through trainings on quality 
management, laboratory accreditation 
and on new equipment. We will also procure 
additional analytical equipment, and will repair 
some existing equipment, which the Ministry 
wants to relocate to the laboratory in Beylagan. 
The scheduled study visit to Croatia on coastal 
monitoring practises will be postponed to Q3. 

Plans to finalise the draft RBMP and ensure 
appropriate time for consultation on the 
document are being discussed and solutions 
developed for an on-line information campaign 
and consultation. 


